[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Deerwood Academy

Date: 10/24/2023
Time: 6:00 PM
Location: YouTube

l. Call to order: 6:04 PM

Meeting Minutes

1. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Mrs. Antone Present
Parent/Guardian Ms. Osgood Absent
Parent/Guardian Ms. Neal Present
Parent/Guardian
Instructional Staff Mrs. Charles Present
Instructional Staff Ms. Wright Present
Instructional Staff
Community Member Mr. Selmon Present
Community Member Mr. Rowe Absent
Swing Seat Mr. Whaley Whaley
Student (High Schools)

. Call to Oder

l. Roll Call: Quorum Established: Yes
Ill.  Action Items (add items as needed)

a. Approval of Agenda: Motion made by: [Selmon]; Seconded by: [Charles]
Members Approving: 5
Members Opposing: 0
Members Abstaining:
Motion [Passes/Fails]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Selmon ]; Seconded by: [Charles]
Members Approving: 5
Members Opposing: 0
Members Abstaining:
Motion [Passes/Fails]

C. Strategic Plan Update: List amendments to the minutes:
Motion made by: [ ]; Seconded by: [ ]
Members Approving: 5
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Members Opposing: 0
Members Abstaining:
Motion [Passes/Fails]

IV.  Discussion Items (add items as needed)

a. Discussion Item 1: Continuous Improvement Plan:
(N Continuous Improvement Plan and Strategic Plan Alignment
. Strategic Plan Update
b. Discussion Item 2: MAP Data: Spring 2023 to Fall 2023
V. Information Items
a. Principal’s Report
b. Cluster advisory report
c. IB Evaluation Visit & Information
VI. Announcements — Complete required trainings so that we can be in compliance.
VIl.  Public Comment ( If applicable)
[}
VIIl.  Adjournment

Motion made by: [Charles]; Seconded by: [Selmon]
Members Approving:

Members Opposing: 5

Members Abstaining: 0

Motion [Passes/Fails]

ADJOURNED AT [7:15]

Minutes Taken By: [Dionn Wright]
Position: [Secretary |
Date Approved: [Insert Date When Approved]
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